TOlIKA ZXEAIA AIAXEIPIZHZ twv AHMQN
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MANAGEMENT
SVlT

Kapydakn EAévn
A/von TTepipdAAovTog Kar XwpikoU ZxediaopoU
TTepipépeia Kpntne




Aiaxeipion AZA otnv Kpntn pe tov véo EZAA
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50% oUMM.
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VIaTi UTTAKAPE oTn 01adikaagia TtdAl...

To katopOwpa TNC UAoTToIiNGNC TOU VEOU
oxediadopoU ae eOVIKO Kal TTEPIPEPEIAKO

eitedo Oa aTnpixOei oTnv emiTUXNHEVN
poomtdOeia Twv AARPwyY va eTdoouv Th

diahoyh oTnv thyh oto 50%.

‘Hrav avaykn va diapoppwOei £vac
ox edlaopoc oe emimedo ARpou.




Tt artautel to TZAA

J0upwva pe tov EZAA o oxedlaopoc oe enimedo Anuou, Ba
TPETIEL:

v va e6palwvel pia Kowwwvia oVaKUKAwoNG UE thv evioyuon
t™n¢ Aoll, kal

v va 0bnyei otnv kaAvyn oAwv twv IEGUOTETNUEVWY OTOXWV
Eexwplotng OLaAoyng Kol OVOKUKAWONG TWV QVOKUKAWOLULWV
armoBANTwY Kol Twv PloamoPAntwy, oAAd Kol TwWV OCTOXWV
ektpomnn¢ Blioamodopnotpwyv Actikwv AtoBAntwv (BAA).




Tt tpoBAemeL o TZAA

A. Apaotnplotnteg mpoAndng ko Stahoyng otnVv nnyn, o€ eninedo dAuou
(6iktuo KAdWV yLa TNV poditaAoyn BLroamoBANTwWV Kal AVOKUKAWGCLUWY UALKWV
o€ SlakpLta pevpata, SIKTVO MPACLVWY CNUELWY, CUOTNUO ATTOKOULONC KoLl
netadopac, SpAceLc utoKivnong TNG OULUETOXNC TWV TTOALTWV. )

B. Apaotnplotnteg dtaloyng — eneéepyaoiog o€ eninedo dnuou (mpofAsdn
ylol Ywpouc uttodoxn¢ Kol SLaAoyng TwV MPOSLAAEYUEVWY OVOAKU KAWO LWV
UALKWV, OLKLOLKH) KOl KOLVOTLKN KOUTTOOTOToOlNoN, TOTIKEC pLovadeg dLaxeiplong
Twv tpodlaAeypEvwy BroarmoBAntwy, otabuol petadoptwonc K.AT.).

[. Mpotdoelg yia povadeg eneepyaoiog Twv otadloka PLELOUEVWY
OUMHUELKTWV.

A. Npotdoelc yia avaykoaioug XYTY, 0To MAQLOLO HLOC EKTETAUEVNC EPAPLLOYNC
NS AOYLKNC TNC OTTOKEVTPWMEVNC OAOKANPWHEVNCS dLaxelplong.




Znueia KAsibia tng ZuuBoAnc tng Mepupépetac ota TZAA

v Erotnpoviky & TeEXVLKN (Kol OlKOVOLKR) uTtooTthpLEn otnv
gkmtovnon twv TZAA

v Evowpatwon twv TZAA otov MEZAA, WOTE va UTIAPXEL KOV

oTPATNYLKN
v'Yriootiptén otnv vhomoinon twv TZAA
v ASELOSOTNOELC OPLOUEVWY EPYwV AZA

v'EAeyyoc kat tapakoAouBnon tnc opOnc Aettoupyiac tou
OUVOALKOU cuotnpatoc AZA
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Tt mepéxet to TZAA

Nopaywyn twv AZA cto Ao

Ydiotapevn Ataxeipion

(6pouoAdyia auAdoyrc / aptduoc kadwv Kot omopPLUUNTOPOPWY,
TTPOOWTTLKO, tpoBAnuata, EAAEiPELS, SUVATOTNTEC, OLKOVOULKO OTOLYE(Q,
LOLITEP O XAPAKTNPLOTIKA, K.ATT.)

Moootikomoinon octoxwv ME Baon tov EZAA
Mpotdoeic yia Aol
(kaabouc, amopPILUUATOPOPA, OLKLOK/KOLVOTIKN KOUTTOOTOo(Nnon,

Mpaotva Znueia, taduouvc Metapoptwaonc k.Arm.)

MpoimnoAoylopog kat Xpovodiaypappo epoppoyns




EvosaikTikd Zroixeia evog TZAA

Nooodtnteg AZA

Na kaBe ANMO  EYLVE
OVOAUTLKOC  UTTOAOYLOMOG
¢ nopoywync AZA, toco
XPOVLKOL 000 KOl XWPLKAL.




EvosaikTikd Zroixeia evog TZAA
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ANdOnkav utoPn oAa ta udLotdpeva dedopeva, OTIWC oL akpLBEeLC
B£0eLC TWV KASWV GUAAOYN G AVOKUKAWGLULWV.
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EvosaikTikd Zroixeia evog TZAA

Ertiong yia kaBe Arpo £yLVE UTTOAOYLOUOC TWV OTOXWV Ttou BETeL n vopoBeoia,
KOLL TWV QVOYKWV YLaL ETEEEpyaoia ava peupa amoBAATwy.

Katnyopia MNoodtnteg Noocooto

MNapaywyn AZA ~ 6.300 tovol

Extponn BloamofAntwv pe Aol (kadol) ~1.000 tovol

Extpor avakukAwouwyv pe Aoll

~ 1.800 tOvoL
(kadot)

Extpomt / avaKTtnon AoUtwv pEVUATWY

} ) ~ 350 tovol
HE MNMpaowa Znuela

MooOTNTEC YLO LETAPOPA OE KEVTIPLKEC

; ) ~ 3.150 tovol
HoVadEG emeepyaaiag




EvosaikTikd Zroixeia evog TZAA
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MpaypatonolOnke ektevinc avaAluon yia va dtapebouv ol Ajpol o€ opadeC pe
OUYKEKPLUEVA cuoThpoata Staloyng otn tinyn ProamofARtwy, avaloya pe Ta
VEWYPADLKA YO PAKTNPLOTLKA Tou Afpou (Kitpwva onuela — olklopol).




AlIOKOPQNOY
TAYAOY
KANTANOY-2ENINOY
KIZ2AMOY
MNATANIA
2OAKION
XANION

XANIQN
PEOYMNHZ
MYAOIOTAMOY
ArllOY BAZINEIOY
AMAPIOY
ANQIEIQON

PEOYMNOY

BIANNOY
FTOPTYNAZ
MAAEBIZIOY
QAI>TOY
HPAKAEIOY
XEP2ONHzOY

APXANQN AZTEPOYZIQN
MINQA MEAIAAOZ
HPAKAEIOY

OPOI[IEAIOY NAZIBIOY
Al10Y NIKONAOY
IEPATIETPAZ
SHTEIAZ

AAZIOIOY

2YNOANO

100.627
34.599

10.494
8.727
197.896
1.611
22.689
17.453
12.500
54.253

405.461

N'evikol Z16)01 AcTl

15.633
116.832

27.126
202.731




Nn.t. / AQpog

XANIQN
AlOKOPQNOY

INZi0)4

KANTANOY-
JENINOY
KIZ>SAMOY
MNAATANIA
SOAKION
XANION
PEOYMNOY
PEOYMNHZ
MYAOMNOTAMOY
AlIOY BAZINEIOY
AMAPIOY
ANQIEIQON
HPAKAEIOY
BIANNOY
TOPTYNAZ
MAAEBIZIOY
QAIZTOY
HPAKAEIOY
XEP>ONH20Y
APXANQN
AZTEPOYZIQN
MINQA MEAIAAOS
MAZIOIOY
OP. NAZIOIOY
Al10Y NIKONAOY
IEPATTETPAZ
SHTEIAX

‘Epya é6mw¢ avapépovral ota TZAA

OwLakot -
Zuvolklakol
Koumnootomnotn
TEQ

Kowotwkoi MeydAa
Koumnootomnotn Npdowa
TEG Inueia

50-100
2 (umo
KOTQOKEUN)

150

200-350
100 - 200
40-80
100

50-100
40 - 100
50-100
40 - 80

70- 100
50-100
40-50
200-400
3.000

500

Aopudopika
Npaowa
Inueia /
KAEZAIN

3
1 (umo
KOTAOKEUR)

1

2
4
2
7

PN PSP

w W W o NO U -

1
1 (umo
KOTAOKELN)

1

1
1
1
2 (avapabuion)

1
1

Afpot ou
d\ogevouv / Ba
d\ogevouv povadeg
KEVTPLKOU
evlLadépovtog

Movada
eneéepyaciag
VEWPYLKWV
UTTOAELPUUATWV

1 (KouvtouUpa)

1 (mpog Stepelivnon)




Kataypadnkov ta mpoBARota Kol ol TEPLOPLOMOL TWV AWV

NMPOBAHMATA

v' Auokohia amokoupdng kat Siaxeipong
OUYKEKPLUEVWY PEVUUATWY amoPARTwy (TT.x.
oykwdn anofAnta).

XapunAn CUMHETOXNG OTNV aVAKUKAWGCN Kol v
ENELPN OPYAVWHEVNC EVNUEPWONC.

Yotépnon otnv edapuoyn TPOYPAUUATWY v
Aol yia tn cuAdoyn BloamoBARTwy.

NEPIOPIZMOI

[evikOTEPN SUOXEPNG OLKOVOULKN KATAOTOON
TwV AQWV TTOU TOUC arayopeVeL TNV opon
AEltoupyia TG avakUKAWGONG

FevikoTepn EAAELPN MTPOOWTTLKOU

APOLOKOTOLKNLEVEG TIEPLOXEG.

Znuavuko tunua TOU OTOAOU TwV AQuWV
glval avevepyo Kal TTAAALWUEVO




EvleikTikG Zupmrepdopara

H amokoutdy Twv QmopPLUUATWY E€XEL CUCOWPEUMEVA CNUOVTIKA Kol
TILEOTIKA TtpofARpaTA.

Yridpxel onuavtikn EAAEWPN TPOOWTLKOU OTOV TOUEQ TNG Kabaplotntag,
LLE ATTOTEAECUO VOL LNV AELTOUPYEL CWOTA TO TTPOYPOLULLO AVOKUKAWONC.

2 NUOVTLKO TUAUOL TOU OTOAOU TwV AWV ELVaL AVEVEPYO KOl TIOAQLWUEVO

H touplotiki avarmntuén tne Mepidpepelag odnyel oe peyaAn emoykotnta
oTnv mapaywyn twv AZA.

H avakUkAwon gival poPAnuatika xapunAn. H evnuépwon tTwv dnUotwv
ylol TNV avakUKAwOoN €ivol EAAUTAC Kol UTIAPXEL LLEYAAN avayKn otaBepnc
Kol SLopKoUC evnUEPwONG/otnpLEnC.




Yrootnp€n otnv vAonoinon twv TZAA (1/2)

H NepldbEpela avapEVETAL va UTTOOTNPLEEL TOUC ARLOUC
* OLKOVOULKN gvioxuon Epywv umodounc, (pue otoxo tn Staoyrn otnv
ninyn, tTn dnuiovpyila npacvwy onpeiwy, dnuiovpyia ZMA K.AT.)

* EvnuEpwon Kal gvalobntomoinon Twv TMOALTWV  ylo TNV
QVAYKOLOTNTO KOl TLGC SUVATOTNTEC TTEPLOPLOUOU TNC TIAPAYWYNG Kol
NS 0pbOn¢c dLaxelplong Twv MAPOYOUEVWY CTEPEWV OTTOBANTWV.

e Alepelivnon TNG TILOAOYLOKAC TTOALTLKI G TTANPWVW OCO TETAW, TIOU
Ba oarmoteAéoel epyaleio Tmopakivnonc kot evBappuvong Twv
SnUOTWV oTNV avaKUKAwWON Kot tpodLlaAoyn Twv artofANTwVY Touc.




Yrootnp€n otnv vAonoinon twv TZAA (2/2)

Aouna pevpota amoBANTwy

e Jtodlaka Ba TPEMEL VA YIVOUV OTOXEUMEVEC LLEAETEC yLa TNV

Sltaxeilplon OAwvV TWV AOUTWV PEUMATWY, CUUPWVA HE TOUG
oTOYOoUC TTou avadEpovtal oto EXAA kal tov NMEZAAK.

* Eniong Ba mpemel va mpaypatonotnBouv povadec avaktnong
amoBANTWY OpPYyaVvIKNG TtpoEAeuong amo IAveg, Blopnyavika
amoBAnta, ZYMN kat KT amoBAnta HE OTOXO TNV OUVOALKN
kaAuyn tng SuvapLKOTNTOC.




‘EAgyyxoc Kat mapokoAouOnon

v" H Nepidéperta cUPBAAEL oTOV EAEYXO KOt TV TapoKoAovOnon
TOU oxedLaouou AZA.

* NapakoAouOnon NG otoxoBeTnonc Kot EMIKALpoOTNoinon
tou NEZAAK

o AlevEpYELa EMIOEWPNOEWV OE £pya KaL SpootnploTNTEC
Sdlaxeiplonc amoBAnTwv.

v' ZupBoAr otnv UAOTIOINGN £PYWV OLITOKATAOTOONC TWV
KUPLOTEPWV PUTTALCHEVWV XWPWV.




Zuptrepdouara

Apeoa Ba pemnel va SpopoAoynBouv ta kKatwoL:

e Anuloupyla emapkoUlc OLKTUOU KAOdWV OUAAOYNC OTEPEWV armoPBAnNTwv, He
otoyo tn Staoyn otnv mNyn

e Anuloupyio MPACLVWY CNUELWV yLoL TNV CUAAOYH OVOLKU KAWOLLWY UALKWV
e Anuoupyia 2MA Kata mepimTwon

* EvnuEPWON Kal gvaoBntomoinon Twy MOALTWY yLa TNV aVOYKOLOTNTO KOl TLG
duvatotnTteg mepPLlopLlopol TNG Tapaywyng Kot the opBnc Staxeipong twv
TIOPOYOUEVWY OTEPEWV ATTOPARTWV.

JNUOVTLKA €lval n e&€taon €€eUpPeonNC OUYXPOVOU TPOTIOU TLUOAOYLOKAG
TIOALTIKAC UE OLKOVOMOTEXVLKOUC OpouC (m.x. mMAnpwvw 000 TETAW) mou Ba
amoteAéocel epyaleilo mapakivnong kot evOappuvonc twv OnNHOTWV OTnV
avokUKAwon Kat tpodlaAoyr] Twv amofANTwWV Touc. -




ApAoELC yLOL TNV aUENON TG AVOKUKAWGNC

» OTOXEVEL OTN CUMHETOXA TWV TTOALTWV
OPYQVWVOVTOC KOMTTAVLEC KOl TTPOYPAMHATA VLo TNV
EVNUEPWON Kol EvatoOntomoinon padntwv Ko ImoAttwy.

» KoL MpoPAEneL mapaAAnAa tn Snpiovpyia MoOAAwWvY

Sidonaptwv Npaoctvwv Znpeiwv (Green Points)




Awadoyn otnv Mnyn

Ao 65%
Ao 40% OlVOLKUKAWGLUWV

OPYQVLKOU

il s ,ﬁ.EpPlﬁ?ﬁI{iﬁ ,

N gy ()
DN -#

.:.r1|- “n:'Jl,lr’fr
,"'fl‘I .lj ||| j“rr.-'fh'” ff“l f




OVKU)5I1, NAEKTPLKEC n)\sktpovmsq ouoksusq,
npacwa, UAa, upacpata, AGoTiXo KA. .. |




O1 Movadec Ene€epyaciac TTEZAAK

EMAK

aviwv -25.000 t/el I +15.000 t/¢
@© 15.500 MEA

, KAAY
NAKA .
e t:'%QHpcw\t:iou 26.900 MAE

" TTpod. Opy:
N - 7.900 IepaneTpac b
' e 4.700
Oriaxn N veoo xvTy

KopmooTomoinon




TeAwkec Mpotewvouevec Kevrpikec Movadec
Alaxeiplong AZA

IEPA KENTPI | APXA
HPAK KAAY
METP | ZHTEIA KHME | NQN
AEIO HPAKA
A HPAK | A2TE
Npoé.

BioanméBAnt  15.500 8.500  26.900 4.700 7.900

o (tv)

MNpoé.
AvakukAwot 8.600 54.100

pa (tv)

ZOMMEIKTA
ARATEROS 50.300 28.000
enefepyaoia
(tv)

SYNOAIKH -zs,oooﬂ 54.100 -6-00411
AYNAMIKOT 50,300 | 700 | 23.600 +15.00(ﬂ 28.000

7.900

HTA (tv)




2 UVOALKOC MpoUmoAoylopoc yia
dpaocelc TZAA

Apdon Néa kootoAdynon (€)

Edappoyn cuotnuatwv Acll 31.792.500 €

Aol BroammoBAnTwv 12.695.000 €
5.632.500 €
9.015.000 €

950.000 €

Aol avakukAwotuwv
Mpaowva Snueia / KAEAZIT

Tortkn Staxeipion npdotvwv amoBANTwv

ApdoeLC evNUEPWONC / ATTOUTOUUEVEG UEAETEG 3.500.000 €

Nounég AVAyKeG 15.830.000 €

SMA/Y 5.300.000 €

Exouyxpoviouog cuotuatog oUAAOYG CUUUELIKTWY
AJA

8.410.000 €

Antattouueves MEeAETeg 1.820.000 €

XYTY 300.000 €

2YNOAO 47.622. 500 €




