


NEW PROJECTS TO
ADAPT TO MODERN
FUNDING
REQUIREMENTS
[EBRD;EIB;IFCI].

How to design your future projects
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THE CONCEPT

A lender’s approach to sustainability
and methodology used when
examining financing an investment
project.

ESDD helps lenders’ clients improve
their business performance, enhance
transparency, engage with the people
affected by the projects, protect the
environment, and achieve greater
development impact.

ESDD forms part of a lender's
Sustainability Framework that
articulates strategic commitment to
sustainable development, and is an
integral part of the lenders” approach
to risk management.



HELP FINANCE AND
ADDRESS SUSTAINABILITY
CHALLENGES IN THE YEARS

AHEAD.



METHODOLOGY

Design your Project’s
Implementation according to
lenders’ Environmental and Social
Performance Standards

e Risk Management (PS1)

e Labor (PS2)

e Resource Efficiency (PS3)

e Community (PS4)

e | and Resettlement (PS5)

e Biodiversity (PS6)

¢ Indigenous People (PS7) N/A

e Cultural Heritage (PS8)

e Intermediaries (PRQ) N/A

o Stakeholder Engagement (PR10)




PREREQUISITE

The PSs have become globally
recognised as a leading benchmark for
environmental and social risk
management in the private sector.

They are often prerequisites for
companies to raise funds, particularly
from international markets.

PSs are now used by 72 financial
institutions around the world and will
be become mandatory by the Greek
Systemic Banks.



PS1: ES RISK

ldentify E&S risks
Estimate Impact

Budget Measures

Create ESMS
Engagement




PS2: LABOR
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PS3: RESOURCE
EFFICIENCY

Minimise Pollution

Reduce GHGE

Sustainability

Use of resources

Energy & Water




PS4:
COMMUNITY

Avoid

Adverse Impacts

to the Community

Protect personnel

and properties
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PS5: LAND
ACQUISITION

social impact

displacement
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iImprove living
restore livelihoods

displaced persons
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Sustainability

resources

BAP for Operation

Protect Ecosystem




8: CULTURAL
HERITAGE

Protection
Preservation

Promotion

Chance Finding

Procedures




PR10O:
STAKEHOLDERS'®
ENGAGEMENT
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Mapping the
local
community
around your
Project area

Establishing

Project
Speciftic ESMP

Being
fransparent
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Developing
strong HR
policies and
monitoring
mechanisms
for your sub-
confractors

Inserting the
meaning of
Social into

your work



BENEFITS

Guard against unforseen risks and
Impacts

Improve Financial and Operation
Performance

Social License to Operate

Gain an International Stamp of

Approval




WE HAVE WORKED ON
PROJECTS IN GREECE
ADOPTING THESE
STANDARDS.

We can help you.



CONTACT US

VM&A SA

Implementation Department
22 Pindarou Street

106 73 Athens

Greece

T.+30 210 33 89 900
m.tzanidaki@vma.com.gr




