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D R .  M A R I A  T Z A N I D A K I

the  concept0 1

the  
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the  market0 5
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the  benef i t s0 4



T H E  C O N C E P T

A lender's approach to sustainability 
and methodology used when 
examining financing an investment 
project. 
ESDD helps lenders' clients improve 
their business performance, enhance 
transparency, engage with the people 
affected by the projects, protect the 
environment, and achieve greater 
development impact. 
ESDD forms part of a lender's 
Sustainability Framework that 
articulates strategic commitment to 
sustainable development, and is an 
integral part of the lenders' approach 
to risk management. 



H E L P  F I N A N C E  A N D  
A D D R E S S  S U S T A I N A B I L I T Y  

C H A L L E N G E S  I N  T H E  Y E A R S  
A H E A D .



M E T H O D O L O G Y

Design your Project's 
Implementation according to 
lenders' Environmental and Social 
Performance Standards

Risk Management (PS1)
Labor (PS2)
Resource Efficiency (PS3)
Community (PS4)
Land Resettlement (PS5)
Biodiversity (PS6)
Indigenous People (PS7) N/A
Cultural Heritage (PS8)
Intermediaries (PR9) N/A
Stakeholder Engagement (PR10)



P R E R E Q U I S I T E

The PSs have become globally 
recognised as a leading benchmark for 
environmental and social risk 
management in the private sector. 

They are often prerequisites for 
companies to raise funds, particularly 
from international markets. 
PSs are now used by 72 financial 
institutions around the world and will 
be become mandatory by the Greek 
Systemic Banks.



P S 1 :  E S  R I S K

Ident i fy  E&S r i sks

Est imate  Impact

Budget  Measures

Engagement

Create  ESMS



P S 2 :  L A B O R

Fa i r  Treatment

Vulnerab i l i ty

Workers '  Protect ion

Non-d iscr iminat ion

Communi ty  Labor



P S 3 :  R E S O U R C E  
E F F I C I E N C Y

Min imise  Pol lut ion

Reduce GHGE 

Susta inab i l i ty

Energy  &  Water

Use of  resources



P S 4 :  
C O M M U N I T Y

Avoid

Adverse  Impacts  

to  the  Communi ty

and proper t ies

Protect  personnel



P S 5 :  L A N D  
A C Q U I S I T I O N

soc ia l  impact

d isp lacement  

improve l iv ing

d isp laced persons

restore  l i ve l ihoods



P S 6 :  
B I O D I V E R S I T Y

Susta inab i l i ty

of  l i v ing  natura l

resources

Protect  Ecosystem

BAP for  Operat ion



P S 8 :  C U L T U R A L  
H E R I T A G E

Protect ion

Preservat ion  

Promot ion

Procedures

Chance F ind ing



P R 1 0 :  
S T A K E H O L D E R S '  

E N G A G E M E N T

Engagement

wi th  the  loca l  

Communi ty

Mapping

Gr ievance Mech .



S T A R T  B Y

Mapping  the  

loca l  

commun i t y  

a round your  

P ro ject  a rea

0 1

Estab l i sh ing  

P ro ject  

Spec i f ic  ESMP

0 3

Be ing  

t ransparent
0 5

Deve lop ing  

s t rong HR  

po l ic ies  and  

mon i to r ing  

mechan i sms  

fo r  your  sub-  

cont racto rs

0 2

I n se r t ing  the  

mean ing  of  

Soc ia l  i n to  

your  work

0 4



B E N E F I T S

Guard against unforseen risks and 

impacts

Improve Financial and Operation 

Performance

Social License to Operate

Gain an International Stamp of 

Approval



W E  H A V E  W O R K E D  O N  
P R O J E C T S  I N  G R E E C E  

A D O P T I N G  T H E S E  
S T A N D A R D S .

We  c an  h e l p  you.  



C O N T A C T  U S

VM&A SA 
Implementation Department  
22 Pindarou Street 
106 73 Athens 
Greece 

T. +30 210 33 89 900 
m.tzanidaki@vma.com.gr


